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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Athens is located in north-central Alabama,15 miles from the Tennessee border and is the county seat of Limestone County. Since its

founding in 1818, Athens has contributed significantly to shaping the history of the state. Home to three Alabama governors and the home to

the state's oldest institution of higher education, Athens boasts a number of historic buildings and residences. Originally an agricultural

community, Athens has evolved into a major center of technology in North Alabama. Agriculture remains an important part of the economy

and Athens has benefited economically from the expansion of the aerospace industry in the Huntsville and Madison County. The Athens area

is host to a number of cultural, sports, and outdoor recreation opportunities. One of the best known yearly events in Athens is the Tennessee

Valley Old Time Fiddlers Convention, which is held at Athens State University every October and attracts approximately 15,000 music lovers

from across the country. Another event is the Annual Storytelling Festival, spans three days in downtown Athens every October and features

story tellers from across the nation. The Alabama Veterans Museum and Archives, located in the former L&N freight depot, features displays

of memorabilia from the Revolutionary War to the present in honor of veterans. The city of Athens Parks and Recreation Department

maintains and manages five city parks, the Athens Recreation Center, and the Athens Sportsplex.

 

The Athens City School System has approximately 3755 students in four elementary schools, one intermediate school, one middle school,

and one high school. In addition, our school system offers Athens Renaissance School, a K-12 blended and virtual student-centered

educational option that offers students a personalized learning experience to meet their individual academic and social needs. Employing

approximately 425 employees, Athens City Schools has an average student teacher ratio of 19 to 1.

The $9,671 per-pupil expenditure is significantly above the state average and places the Athens City School system among the best funded

school systems in the state. In November, Athens City Schools will open its doors to a new state of the art High School which will

accomadate the growing community in the future. 

 

SPARK Academy @ James L. Cowart Elementary is a K-3 Title I school located in the city of Athens, Alabama.  Current demographics of

SPARK/Cowart are as follows: American Indian 20.45%, Asian 1.5%, Black 27.5%, White %, Two or more races 10.27%, Hispanic/Latino

20.54%. The student enrollment is 288 with students 59.10% receiving free and reduced lunches. All students and faculty are offered free

"Breakfast in the Classrooms" and the "Full Tummy Project" of Athens provides take home bags of food and snacks for needy students on

the weekends.

 

Our school is in it's second year as a school wide STEM focused academy and the first elementary school in our district to implement this

approach to education. There are a variety of programs at SPARK/Cowart that are offered to improve each child's school experiences.

Community and parent volunteers come to SPARK/Cowart to assist students and offer tutoring services throughout the school year. Guest

readers attend classes with students in the library each week and student athletes work once a week in each classroom and participate in

learning activities, read to students, and offer help with math and other academics.

 

Our school consists of 39 faculty and staff members, with 17 teachers holding Masters Degrees in Education or higher. The faculty is

composed of a Principal, Assistant Principal, 16 homeroom teachers, 1 Special Education teacher, a Title I teacher/Intervention teacher, an

EL teacher, Instructional Partner, Speech/Language Pathologist, Physical Education teacher, a Guidance Counselor, an Art teacher, Music

teacher, Media Specialist and STEM Lab Specialist. The school also has 9 support staff which includes instructional aides, custodial staff,
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CNP staff, a school nurse and administrative specialists. Our faculty and staff strive to help students reach their fullest potential and become

intelligent, responsible adults who are knowledgeable and posses strong character to live and compete in the world in which they live.

Students are very involved in their learning and real life experiences through STEM activities and SPARK/Cowart teaches standards based

academics where students participate in activities to support their learning. Field trips are planned as extension activities to support the

STEM and PBL curriculum. Students, parents and staff members participate in Showcase each semester, Field Day, Fun Run. A 5K, and a

Book Fair are fundraisers for SPARK/Cowart and include our Parent/Teacher Organization and other community members. We have high

expectations for all of our students and encourage sense of community through helping our students feel safe and secure within our walls.

Students make announcements, read the lunch menu, birthdays and other accomplishments each morning over the intercom.

 

Student learning and success is a primary focus at SPARK/Cowart. In addition to the general education classroom, we offer acceleration and

remediation through our Gifted, EL, SPED and Title I classes. In these programs, teachers work with small groups during reading and math

intervention, and work to identify specific needs to improve student learning. Teachers use data Scantron Performance Series, DIBELS,

formative and summative assessments, and RTI to determine best practices and differentiate instruction as well as to monitor progress to

achieve the highest academic performance for every student.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of SPARK/Cowart is to be a progressive, high-quality school that connects students and their families to a caring, traditional

community. We strive to offer students the best of two worlds - a world of deep tradition and heritage and one of progress and preparing for

the future. Our goal is to provide a deep relationship between our students and their teachers and create an atmosphere of trust. Our schools

reflects the attitude of this community, which is one of caring, and nurturing, while we offer opportunities to explore, discover and learn.

 

The SPARK acronym stands for Scientific, Project-based, Academic Research by Kids. Our faculty and staff look forward to exploring,

questioning, and creating with our students, families and the community. Our vision is a Community Connected by Education and our mission

is to be a progressive, high quality school that connects students and their families to a caring traditional community. We believe that learning

should take place in an active environment.  Students participate in the Creative Design Process through critical thinking, problem solving

and productive struggle to experience deeper learning and understanding.  The academics of Reading and Math are taught through

Standards Based Curriculum and are directly related to Alabama Course of Study and College and Career Ready Standards. We strive to

provide academically challenging learning environments through research, inquiry, collaboration and project based learning, Teachers

participate in professional learning communities and monitor and support the improvement of instructional practices. Our science curriculum

is guided by STEMscopes. All students in grades K-4 have iPads and teachers use digital lessons to enhance the curriculum.  Accelerated

Reader, Classworks, MobyMax, Starfall and data from DIBELS, ACCESS, and Scantron Performance Series are used to assist in instruction

and in planning the curriculum.  SeeSaw is an app that is used by all teachers to create digital portfolios to be shared with families. Our

students have access to a media center with computers, and over 6,000 books, a "Maker Space" as well as other resources.  Each

classroom has a "Maker Space" where students create and share ideas and knowledge. Teachers plan lessons to accommodate all learning

styles and use a variety of research based teaching strategies to incorporate auditory, visual and hands-on activities. Tiered instruction is

provided for students in whole and small group classroom settings and additional support is provided by an interventionist when needed.

Teachers use data collection and analysis of performance bands from DIBELS, Scantron Performance Series, and ACCESS to drive

instruction. Both teacher and student sets personal goals for learning and for behavior and keep track of their progress through monitoring,

conferences, and self assessments. Formative and summative assessments are used to bridge gaps and clear up misconceptions, and

misunderstandings. Faculty meetings, collaborative grade level meetings, and data meetings are used to analyze common assessment data,

classroom performance and district-wide testing results such as report card data, DIBELS, and Scantron Performance and Achievement

Series tests. Beginning in second grade, all students are evaluated using rubrics designed by the ASDE for identification for Gifted

Education. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
SPARK Academy @ Cowart Elementary is in it's second year as a school wide STEM focused school. Many changes have taken place in

and around the school over the past three years. The interior of the school hallways have recently been painted and frame murals are on the

walls outside every classroom to allow our students to display work, ideas, and projects. Our teachers offer flexible seating, inquiry based

instruction.  All of our students participate in SPARK lab activities each week which offers time for hands on learning and support of

standards that are being taught in the classroom. All teachers in grades K-3 and several Resource teachers have have attended Buck

Institute Project Based Learning Professional Development and are implementing this in the classrooms. Collaborative planning times are

used weekly for onsite professional development, and teachers are developing standards based lessons and evaluations.  During the 2017-

2018 school year, SPARK Academy/Cowart Elementary received an Appalachian Regional Commission grant of over $200,000.  This money

was used for Professional Development, Media Center update, materials to support and enhance classroom learning, flexible seating, STEM

focused materials for the lab, and grade level field experiences.  Our school also received a grant from LOWES, which helped to provide

materials and supplies to build raised garden beds, and storage areas for gardening tools, shovels, gloves, water hoses, potting soil, etc.  In

addition to these grants, teachers wrote and received grants for robotics and classroom games and supplies to support and encourage our

STEM focus. 

 

Over the next three years, SPARK/Cowart will continue to work to engage our students and staff in more Project Based Learning and work to

extend this learning into our community through more parent involvement, community volunteers, and research with specialists.

SPARK/Cowart is also striving to provide academically challenging inquiry based environments through Project Based Learning activities,

and working to include more parents on school Improvement Committees, implementing Professional Learning opportunities for teachers,

and interpreting Performance Series data to effectively drive instruction. Students will be given opportunities to create projects, IMovies,

SeeSaw portfolios, and use Apps to advance their own learning. In an effort to prepare our students to thrive in a digital society, we will be

implementing research opportunities, cross curriculum activities and encourage students to explore educational opportunities beyond the

classroom.  We will involve our parents and community through Showcase during the school year where students will demonstrate new

concepts and skills they have learned through their Project Based Learning units.  We will also be inviting parents to Math and Literacy

Family Nights to give parents the opportunity to learn about how standards are taught in these ares. Teachers will also be utilizing SeeSaw to

share digital portfolios and communicate student learning as a means to reach parents who may not be able to attend meetings at school.

Parents are invited to participate in a variety of activities, which include Student Showcase, Fun Run, Field Day, Grandparents Day, and

Read Across America/Literacy Night.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
SPARK/Cowart faculty and staff work together to create a positive learning environment for all students.We are pleased with the progress our

students and staff have made in the two years that we have been a STEM focused academy.  We are continuing to strive to  build our

academy idea of STEM focused teaching, as we implement new ideas and strategies to challenge the students to investigate, research,

inquire, collaborate and problem solve to achieve academic and personal goals. Our goal is to pursure an AdvancEd Stem Certification in the

next 2-3 years.  We believe that by fostering and enhancing a natural passions for learning, SPARK/Cowart is helping to build passionate

confident learners for the 21st Century. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
At the beginning of the 2018-2019 school year, an Annual Title I parent meeting was held to give parents the opportunity to learn about what

it means to be a Title I school. A PowerPoint was shown and parents were given the opportunity to become part of the Parent Involvement

Planning for our school to serve on the Instructional Leadership Team (ILT)/Continuous Improvement Team (CIP). The Instructional

Leadership Team (ILT)/Continuous Improvement Team (CIP) of SPARK/Cowart includes the Principal, Title I teacher, the Instructional

Partner, LEA representative, a Grade Level Team leader, a Resource teacher and a parent volunteer. The purpose of this team is to assist in

data collection, setting goals, and developing the Continuous Improvement Plan.  Meetings were planned before school or a PTO meeting to

accommodate schedules. The team plans and sets instructional goals, strategies and activities that align with the selected goals of the CIP

for the school. Once the CIP is completed, a faculty meeting is held to share the document. Feedback and suggestions are encouraged and

revisions are made as needed. In addition, this team also makes recommendation for use of Title I funds based on requests made by faculty

and stakeholders. In the Spring, parent surveys are sent out electronically and hard copies are provided to those requesting.  This feedback

is used to provide suggestions and improvements to the CIP/Parental Involvement Component.

 

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
SPARK/Cowart Instructional Leadership Team (ILT) / Continuous Improvement Planning Team (CIP) discuss and help develop goals for our

Continuous Improvement Plan and budgets Title I funds for implementation of those goals. The team reviews success criteria from the

previous school year in order to set goals for the ACIP and discusses activities and strategies to meet the goals. The members of the 2018-

2019 team include:

Beth McKinney, Principal

Darran Alexander, Assistant Principal

Abbi Griffin, Media Specialist

Beth Patton, LEA

Hannah Cain, Kindergarten

Veronica Burls, First Grade

Jill Daniel, Second Grade

Stacey Roney, Third Grade

Cassandra Beaty, Parent

Susan Killen, Instructional Partner

Kris Murphy, Title I Resource Teacher

Stacey Hart, Guidance Counselor  
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Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
After the Continuous Improvement Plan is submitted to the state and approved, a link is made available on the SPARK/Cowart school

website and a printed copy will be available in the Title I room, as well as the school office. As state and local assessments are given

throughout the year, and reviews are made, the data will be made available to the stakeholders. The CIP strategies, and activities will be

regularly reviewed at Collaborative grade level meetings, and faculty meetings. Teachers also communicate student progress through

newsletters and information relating to the Continuous Improvement Plan is included when needed. Progress reports, digital portfolios, data

notebooks, and report cards are sent home by students and parent-teacher conferences are held once per semester to inform parents of

their child's instructional progress. Information concerning state and/or local assessments is also shared with parents after these are

administered.  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes SPARK Academy administers the

Global Scholar Performance
Series test in Mathematics to
students in grades 2-4.  In
addition, Reading test is
administered to all students in
grades 3 & 4.  2nd grade
students take either Reading or
Reading Foundations dependent
on end of year scores from 1st
grade. Performance Series from
Scantron is a computer-adaptive
test that lets you quickly pinpoint
the proficiency level of your
students, across a range of
subjects. The Athens City
Schools requires that all
elementary schools administer
these Reading and Mathematics
tests.

2018-2019 PS &
DIBELS Data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.25 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
According to DIBELS, Kindergarten students ended the 2017-2018 year with 71% proficiency in Letter Naming Fluency (LNF).  This was an

increase of 21% from the beginning of the year of 50%. First grade students ended the 2017-2018 year at 83% in Nonsense Word

Fluency/Words Read Correct (NWF/WRC) showing an increase of 1%.  Overall, the overall combined proficiency of 2017-2018 DIBELS

scores for students in grade K-2 was 67%.  This was a growth of 4% from the beginning of the year.

 

During the 2017-2018 school year, EL students were given the WIDA ACCESS assessment.  Of the students who took the assessment, 67%

met their target goal and exceeded the goal by 19.5%. 

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Based on Performance Series data, there is a positive trend in performance in 3rd grade Beginning of the Year (BOY) reading proficiency.

Data shows an increase of 13% from 2016-2017  (39%-52%).

 

 
 
 
Which area(s) indicate the overall highest performance? 
 
Based on 2017-2018 DIBELS data, the area of overall highest performance is in End of Year 1st grade NWF which ended the year at 83%. 

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Based on 2017-2018 Performance Series data, there is a slight increase in performance in 3rd grade poverty reading from BOY to EOY of

34%-35% proficient. This supports a trend from increasing BOY proficiency of 29% (2016-2017), 34% (2017-2018) and 38% (2018-2019).

 

 
 
 
Between which subgroups is the achievement gap closing? 
 
In 2017-2018 Performance Series data, there is evidence of the achievement gap closing in the following subgroups:

3rd grade reading gap between All and Poverty BOY 16% to  EOY 13% (3%)

4th grade reading gap between All and Poverty: BOY 12%, EOY 9% (3%)

4th grade math  gap between All and Poverty: BOY 8%, EOY 5% (3%)
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4th grade reading  gap between African American and Caucasian : BOY 52%, EOY 25% (27%)

2nd, 3rd, and-4th grades math gap between African American and Caucasian  : 2017 BOY 28% to 2018 BOY 18% (10%)

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
According to Performance Series data, there is very small growth in Reading and Math overall and slight decline in some subgroups,

however, the data from DIBELS overall for grades K-2 shows a greater increase for the past two years.  Showing trends of growth in reading

in all grade levels and closing gaps between some subgroups in reading. The most significant increase in data is in Kindergarten LNF (2016-

2018- 38%-71%) and 1st Grade NWF/WRC (2016-2018- 72%-83%).
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
The data from 2017-2018 End of the Year Performance Series shows  below level performance in 2nd grade reading EOY proficiency with

Poverty 27% and African American 24%. Another area that fell below the expected level of performance is 2nd grade math EOY proficiency

with Poverty 20% and African American 18%. 

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
According to 2017-2018 Performance Series data, there is a negative trend showing a reading gap between African American and

Caucasian which grew larger from BOY to EOY.  The following is data: 2nd grade- BOY 10% to EOY 32%, 3rd grade BOY 20% to EOY 24%.

There was also a negative trend showing in a math gap between African American and Caucasian from BOY to EOY as follows:

2nd grade BOY 26% to EOY 47%,  and 4th grade BOY 26% to EOY 30%.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
The overall lowest are of performance on 2017-2018 Performance Series was in BOY Reading Foundations in 2nd grade with 8% proficient

and poverty with 11% proficient. 

 

 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
A subgroup that showed decreasing performance was 2nd grade proficiency in Reading and Math.  This decrease was in African American

students with a decrease in Reading BOY 40% to EOY 24% and Math BOY 28% to EOY 18%.  Another subgroup showing a decrease in

performance from BOY to EOY was 2nd grade Poverty students in Reading BOY 55% to EOY 26% and Math BOY 27% to EOY 20%. 

 

 

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The 2017-2018 Performance Series Reading gap between African American and Caucasian grew larger from BOY to EOY 2018.  The data

is as follows:

2nd grade- BOY 10%, EOY 32%
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3rd grade- BOY 20%, EOY 24%

The 2017-2018 Performance Series Math gap between African American and Caucasian grew larger from BOY to EOY 2018 in 2nd grade

with BOY 26% to EOY 47%.

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
A decrease in proficiency performance was evident in both Reading and Math in 2nd grade.  DIBELS benchmark assessment in 2nd grade

ORF showed a decrease in proficiency from BOY (56%) to EOY (47%).
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.25
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes The Insturctional Leadership
Team consists of the following
members:
Beth McKinney, Principal
Darran Alexander, Assistant
Principal
Beth Patton, LEA
Abbi Griffin, Media Specialist
Hannah Cain, Kindergarten
Teacher
Veronica Burls, First Grade
Teacher
Jill Daniel, Second Grade
Teacher/Parent
Cassandra Beaty, Third Grade
Teacher/Parent
Susan Killen, Instructional
Partner
Kris Murphy, Title I Resource
Teacher
Stacey Hart, Guidance Counselor

ILT Team

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes It is the policy of Athens City
Board of Education not to
discriminate on the basis of sex,
color, handicap, religion, creed,
national origin, race, or age in its
educational programs, activities,
or employment policies as
required by Federal Regulations.

ACS Equal
Opportunity
Employer

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes  Inquiries or complaints regarding
compliance with Federal
Regulations may be directed to
Athens City Schools,
ATTN: Beth Patton
455 US Highway 31 North
Athens, AL 35611
(256) 233-6600
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Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes A Parents Title I informational
meeting offered on September
25, 2018 at 7:45 am or 3:30 pm.
A Powerpoint was shown to
inform parents of the 1% set
aside for Parental Involvement,
Parent's Right to Know, CIP,
School/Parent Compact, HQ
teachers, LEA Parental
Involvement Plan, and What it
means to be a Title I school.
The agenda is attached.

Parental
Involvement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes The SPARK/Cowart School-
Parent Compact was developed
jointly by teachers, students and
parents.  It is sent to every
student and parent at the
beginning of the school year.
The Compact is explained and
students and parents are asked
to sign acknowledging that they
have read and understand it.
When the Compacts are
returned, the teacher keeps these
in the classroom throughout the
school year.

School Compact
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Overview

 
Plan Name

 
2018-2019 ACIP Goals and Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase Parental Involvement of families with

students at SPARK/Cowart Elementary
Objectives:	1
Strategies:	1
Activities:	4

Academic $1650

2 Assure exceptional learning for every student
through diligent content planning, focused
instruction, community building and ongoing
assessment.

Objectives:	3
Strategies:	3
Activities:	10

Organizational $150
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Goal 1: Increase Parental Involvement of families with students at SPARK/Cowart Elementary

 

Strategy 1:  
Increase Parent Involvement  - Parents will be invited to attend Title I meetings and Family Reading and Math nights before SPARK Showcases to learn how they can

be actively involved in the development of academic skills in Reading and Math.  Parents will participate in a "Read With Me" activity and will be shown how to make a

"Counting Collection".   
Category: Implement Community Based Support and Intervention System 
Research Cited: Parent, Family, Community Involvement in Education. (n.d.). Retrieved from http://www.nea.org/assets/docs/PB11_ParentInvolvement08.pdf

 

What Research Says About Parent Involvement in Children's Education. (2013, November 20). Retrieved from

http://www.readingrockets.org/articles/researchbytopic/53587 

Measurable Objective 1:
25% of All Students  will collaborate to increase parental involvement and participation in Reading by 05/31/2019 as measured by parents attending Title I meeting,
and Family Reading and Math Night before SPARK Showcase.

Activity - Activity-  Reading Material Check out Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents and students may check out materials from the Title I Resource
Classroom such as books, books on tape/CD, cassette/CD players, letter
games, puzzles, flashcards, etc. to be used with students for academic
support.

Parent
Involvement,
Academic
Support
Program

10/01/2018 05/31/2019 $0 Title I
Schoolwide

Title I
Resource
Teacher and
SPARK
Faculty

Activity - Activity-Family Reading Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Families will be invited to SPARK for "Bedtime Story" and hot chocolate in
the classroom.  Students will be encouraged to wear their pajamas and will
take home a free book.

Parent
Involvement

10/01/2018 05/31/2019 $0 Title I
Schoolwide

SPARK
Faculty

Activity - Activity- Make and Take Counting Collections Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Families will be invited to school for a time to "make and take" a "Counting
Collection".  Parents will be given materials to choose from and shown how
the collection can be used to support Math standards for students in K-3.

Parent
Involvement,
Academic
Support
Program

10/01/2018 05/31/2019 $150 Title I
Schoolwide

SPARK
Faculty

Activity - Activity- InfoBlast Digital Newsletter Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Assure exceptional learning for every student through diligent content planning, focused

instruction, community building and ongoing assessment.

 

Strategy 1:  
Reading Instruction through Tier I, Tier II and Tier III - Students will increase reading skills through instruction in whole group and small group researched based

learning activities. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: A. (n.d.). ASCD Express 8.06 - Reading Across the Content Areas. Retrieved from http://www.ascd.org/ascd-express/vol8/806-toc.aspx

 

Gorski, D. (n.d.). Classroom Reading Instruction That Supports Struggling Readers: Key Components for Effective Teaching. Retrieved from

http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching 

Parents will be given the opportunity to receive digital information from a
weekly newsletter  "InfoBlast".  This will contain information pertaining to
our school calendar, upcoming events, ways to be involved, and links to
current information about STEM and Project Based Learning activities at
SPARK.

Community
Engagement,
Technology,
Parent
Involvement,
Academic
Support
Program

09/10/2018 05/31/2019 $1500 Title I
Schoolwide

SPARK
Faculty

Measurable Objective 1:
demonstrate a proficiency  increase of 2% in grade level performance bands in Reading in second, and third grade and 5% increase in NWF in Kindergarten and 1st
by 05/31/2019 as measured by  Performance Series Reading Assessment and DIBELS.

Activity - Activity-Whole Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Direct instruction in reading foundations will be given by certified teachers
using, but not limited to McGraw-Hill Wonders Reading program and other
research based
phonics based programs. Phonics Progressions for Kindergarten and 1st
Grade that target Common Core (CCRS) reading skills will be used, as
well as Orton Gillingham multi-sensory teaching strategies that align with
priority standards that relate to the CCRS in English/Language Arts and
Reading.

Academic
Support
Program,
Direct
Instruction

09/10/2018 05/31/2019 $0 Title I
Schoolwide

SPARK
Faculty, Title I
Resource
Teacher,
Special
Education
Resource
Teacher,
Speech/Lang
uage
Resource
Teacher, EL
Resource
Teacher.
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Activity - Activity- Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will participate in explicit small group lessons in Tier I, Tier II and
Tier III. Lessons may be generated from, but not limited to McGraw Hill
Wonders, ARI strategies, SPIRE, and Orton-Gillingham strategies. An
administrator
will monitor tier instruction during Tier II walk throughs.

Academic
Support
Program,
Direct
Instruction

09/10/2018 05/31/2019 $0 Title I
Schoolwide

SPARK
Faculty, Title I
Resource
Teacher,
Special
Education
Resource
Teacher, EL
Resource
Teacher,
Speech/Lang
uage
Resource
Teacher

Activity - Activity- Small Group Instruction/Classwords Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in Tier III will receive access to Classwork, a digital program that
is aligned to Perfomance Series data.  Each child will receive a specific
learning path to increase performance on Reading in Performance Series.

Technology,
Academic
Support
Program

10/01/2018 05/31/2019 $0 Title I
Schoolwide

SPARK
Faculty, Title I
Resource
Teacher, EL
Resource
Teacher,
Special
Education
Resource
Teacher,
Speech/Lang
uage
Resource
Teacher

Activity - Activity- Instruction Partnership Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Instructional Partner will serve as a partner to improve instructional
practice using research based materials, technology integration, and ARI
strategies to increase student achievement.

Professional
Learning,
Academic
Support
Program

09/10/2018 05/31/2019 $0 Title I
Schoolwide

Instructional
Partner,
SPARK
Faculty

Activity - Activity- Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Math Fluency - Students will become more fluent with procedural and mental math.  This will be accomplished through direct instruction using lessons taught by the

teacher.  Students will apply strategies and to help build mastery of content standards.  Resources will include but are not limited to SPARK lab instruction, Number

Talks, Prodigy, and teacher created lessons aligned to Performance Series learning objectives.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Gorski, D. (n.d.). RTI and Math Instruction. Retrieved from http://www.rtinetwork.org/learn/what/rtiandmath

 

Fluency without Fear. (n.d.). Retrieved from https://www.youcubed.org/evidence/fluency-without-fear/ 

SPARK Faculty will participate in RTI review of Tier I, Tier II, and Tier III to
improve strategies and differentiation for whole group and small group
instruction in Reading

Academic
Support
Program

09/10/2018 05/31/2019 $0 Title I
Schoolwide

SPARK
Faculty, Title I
Resource
Teacher,
Special
Education
Resource
Teacher, EL
Resource
Teacher,
Speech/Lang
uage
Resource
Teacher

Measurable Objective 2:
demonstrate a proficiency  increase of 2% in grade level performance bands in Math in 2nd and 3rd grade by 05/31/2019 as measured by Global Scholar Performance
Series.

Activity - Activity- Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in OGAP training. OGAP is a systematic,
intentional, and iterative formative assessment system grounded in the
research on how students learn mathematics. This training will be  used on
an ongoing basis to enhance the existing math instruction.

Academic
Support
Program,
Direct
Instruction

09/10/2018 05/31/2019 $0 Other SPARK
Faculty,
Instructional
Partner,

Activity - Activity- Counting Collections Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will build and design lessons based on Counting Collections.
Counting Collections gives students opportunities to count a collection of
objects. Students might count one-by-one or skip-count. After children
have organized and counted the collection they record how they counted.
The teacher circulates and  observes the children’s strategies, problem
solving with students, highlights efficient strategies, discusses their
recordings, and supports partners to work together.

Academic
Support
Program,
Direct
Instruction

10/01/2018 05/31/2019 $150 Title I
Schoolwide

SPARK
Faculty
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Strategy 1:  
English Language Acquisition - The EL Resource teacher will use data from the 2017-2018 ACCESS test to plan and implement lessons to target areas of speaking

and listening, reading and writing.  The students growth will be monitored through 2019 ACCESS testing.   
Category: Develop/Implement Learning Supports 

Activity - Activity- Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who are identified by the SST, will receive Tier III explicit,
intensive instruction by Resource teachers in small groups.

Academic
Support
Program,
Direct
Instruction

09/10/2018 05/31/2019 $0 Title I
Schoolwide

Title I
Resource
Teacher,
Special
Education
Resource
Teacher

Measurable Objective 3:
increase student growth  of targeted English Learner (EL) students by.5%  by 05/31/2019 as measured by 2019 Spring ACCESS testing.

Activity - Activity- Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The EL students will receive explicit, direct instruction from the EL
Resource teacher in grade level small groups to advance acquisition of the
English language.

Academic
Support
Program,
Direct
Instruction

10/01/2018 05/31/2019 $0 Title I
Schoolwide

EL Resource
Teacher

Activity - Activity- Media Center Database Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will have the opportunity to access books on their reading level
and student interest to increase reading skills, vocabulary and language.

Other -
Leveled
Reading and
Student
Interest

09/10/2018 05/31/2019 $0 Title I
Schoolwide

EL Resource
Teacher,
Media
Specialist,
SPARK
Faculty
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Schoolwide

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Activity- Counting Collections Teachers will build and design lessons based on Counting
Collections.  Counting Collections gives students
opportunities to count a collection of objects. Students
might count one-by-one or skip-count. After children have
organized and counted the collection they record how they
counted.  The teacher circulates and  observes the
children’s strategies, problem solving with students,
highlights efficient strategies, discusses their recordings,
and supports partners to work together.

Academic
Support
Program,
Direct
Instruction

10/01/2018 05/31/2019 $150 SPARK
Faculty

Activity- Small Group
Instruction

Students will participate in explicit small group lessons in
Tier I, Tier II and Tier III. Lessons may be generated from,
but not limited to McGraw Hill Wonders, ARI strategies,
SPIRE, and Orton-Gillingham strategies. An administrator
will monitor tier instruction during Tier II walk throughs.

Academic
Support
Program,
Direct
Instruction

09/10/2018 05/31/2019 $0 SPARK
Faculty, Title I
Resource
Teacher,
Special
Education
Resource
Teacher, EL
Resource
Teacher,
Speech/Lang
uage
Resource
Teacher

Activity- Media Center
Database

Students will have the opportunity to access books on their
reading level and student interest to increase reading skills,
vocabulary and language.

Other -
Leveled
Reading and
Student
Interest

09/10/2018 05/31/2019 $0 EL Resource
Teacher,
Media
Specialist,
SPARK
Faculty
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Activity- Small Group
Instruction/Classwords

Students in Tier III will receive access to Classwork, a
digital program that is aligned to Perfomance Series data.
Each child will receive a specific learning path to increase
performance on Reading in Performance Series.

Technology,
Academic
Support
Program

10/01/2018 05/31/2019 $0 SPARK
Faculty, Title I
Resource
Teacher, EL
Resource
Teacher,
Special
Education
Resource
Teacher,
Speech/Lang
uage
Resource
Teacher

Activity- Instruction
Partnership

The Instructional Partner will serve as a partner to improve
instructional practice using research based materials,
technology integration, and ARI strategies to increase
student achievement.

Professional
Learning,
Academic
Support
Program

09/10/2018 05/31/2019 $0 Instructional
Partner,
SPARK
Faculty

Activity-  Reading Material
Check out

Parents and students may check out materials from the
Title I Resource Classroom such as books, books on
tape/CD, cassette/CD players, letter games, puzzles,
flashcards, etc. to be used with students for academic
support.

Parent
Involvement,
Academic
Support
Program

10/01/2018 05/31/2019 $0 Title I
Resource
Teacher and
SPARK
Faculty

Activity- Small Group
Instruction

Students who are identified by the SST, will receive Tier III
explicit, intensive instruction by Resource teachers in small
groups.

Academic
Support
Program,
Direct
Instruction

09/10/2018 05/31/2019 $0 Title I
Resource
Teacher,
Special
Education
Resource
Teacher

Activity- Professional
Development

SPARK Faculty will participate in RTI review of Tier I, Tier
II, and Tier III to improve strategies and differentiation for
whole group and small group instruction in Reading

Academic
Support
Program

09/10/2018 05/31/2019 $0 SPARK
Faculty, Title I
Resource
Teacher,
Special
Education
Resource
Teacher, EL
Resource
Teacher,
Speech/Lang
uage
Resource
Teacher

Activity-Family Reading Night Families will be invited to SPARK for "Bedtime Story" and
hot chocolate in the classroom.  Students will be
encouraged to wear their pajamas and will take home a free
book.

Parent
Involvement

10/01/2018 05/31/2019 $0 SPARK
Faculty
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Other

Activity- Make and Take
Counting Collections

Families will be invited to school for a time to "make and
take" a "Counting Collection".  Parents will be given
materials to choose from and shown how the collection can
be used to support Math standards for students in K-3.

Parent
Involvement,
Academic
Support
Program

10/01/2018 05/31/2019 $150 SPARK
Faculty

Activity-Whole Group
Instruction

Direct instruction in reading foundations will be given by
certified teachers
using, but not limited to McGraw-Hill Wonders Reading
program and other research based
phonics based programs. Phonics Progressions for
Kindergarten and 1st
Grade that target Common Core (CCRS) reading skills will
be used, as
well as Orton Gillingham multi-sensory teaching strategies
that align with priority standards that relate to the CCRS in
English/Language Arts and Reading.

Academic
Support
Program,
Direct
Instruction

09/10/2018 05/31/2019 $0 SPARK
Faculty, Title I
Resource
Teacher,
Special
Education
Resource
Teacher,
Speech/Lang
uage
Resource
Teacher, EL
Resource
Teacher.

Activity- Small Group
Instruction

The EL students will receive explicit, direct instruction from
the EL Resource teacher in grade level small groups to
advance acquisition of the English language.

Academic
Support
Program,
Direct
Instruction

10/01/2018 05/31/2019 $0 EL Resource
Teacher

Activity- InfoBlast Digital
Newsletter

Parents will be given the opportunity to receive digital
information from a weekly newsletter  "InfoBlast".  This will
contain information pertaining to our school calendar,
upcoming events, ways to be involved, and links to current
information about STEM and Project Based Learning
activities at SPARK.

Community
Engagement,
Technology,
Parent
Involvement,
Academic
Support
Program

09/10/2018 05/31/2019 $1500 SPARK
Faculty

Total $1800

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Activity- Professional
Development

Teachers will participate in OGAP training. OGAP is a
systematic, intentional, and iterative formative assessment
system grounded in the research on how students learn
mathematics. This training will be  used on an ongoing
basis to enhance the existing math instruction.

Academic
Support
Program,
Direct
Instruction

09/10/2018 05/31/2019 $0 SPARK
Faculty,
Instructional
Partner,

Total $0
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes See attachment 2017-2018 Title I

Parent Survey
2017-2018 Staff
Survey
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Overall, the Staff Survey of SPARK/Cowart shows satisfaction in all areas of the data that was collected.  The highest percentage of

responses were in the Purpose and Direction category with a total average response on all questions of over 4.5.  The highest levels of

satisfaction are "school's purpose is clearly focused on student success" and "school leaders support an innovative and collaborative

culture". 

 

The Parent Survey indicates that parents "feel welcome in their child's school" and "internet access in the home" with 100% satisfaction.   
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
In comparing the results from the data collected in the Staff Survey over the past two years, there is a trend toward increasing satisfaction in

all areas. 

 

 

For the past two years, the results from the annual Title I Parent Survey indicate that parents "feel welcome" at SPARK/Cowart Elementary

School and there is an increase in the percentage of families with internet access.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The findings of both the Parent Survey and the Staff Survey over the past two years are consistent and indicate approval and satisfaction is

high in all areas.   
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The lowest overall level of satisfaction of the Staff Survey was in the area of peer coaching, support of new staff members in professional

practice and training staff in interpretation of evaluation, interpretation and use of data.

 

The Parent Survey indicated a low level of satisfaction in knowing and understanding how to be involved in school planning and review

committees. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
According to the Staff Survey, there are not trends towards decreasing stakeholder satisfaction in any areas.

 

The data from the Parent Survey is not consistent and due to the number of parents participating in the survey. 
 
 
What are the implications for these stakeholder perceptions? 
 
Staff Survey shows no significant need of improvement based on any decreasing trends of approval.

 

There is a need to make sure that parents are more aware of ways to be involved in the evaluation, planning and implementation of Title I

services, as well as be informed of meetings and opportunities to become involved.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The information gathered from the Staff Survey and the Parent Survey both indicate that there is a need to better inform of available Title I

services, evaluation and implementation of the program, and how to be involved through committees, conferences, and activities. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.5
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
At the beginning of the 2018 school year, SPARK/Cowart Elementary School reviewed assessment data from DIBELS, ACCESS and

Performance Series Reading and Math Performance band. These tests were administered in early September. Once students

completed the assessments, the results were analyzed, and results were made available to teachers. Grade level meetings were held with a

general overview of school wide strengths and weaknesses were reviewed. Teachers discussed specific details pertaining to their grade-

level, as well as class and individual needs. Other data such as attendance, behavior, IEP's and 504's were discussed.

The Instructional Leadership Team (ILT) met and discussed the strengths and weaknesses and targeted areas for school improvement and

strategies and activities  to align with the goals. These strengths and weaknesses were used to determine areas of focus for particular grade

levels, and students. Teachers will continue to monitor students and guide instruction accordingly. Students who are struggling are referred

to the Student Support Team (SST) for assistance and support. Students that scored

below the 25% on Performance Series and DIBELS were considered for more screenings to determine if a multi-sensory reading group

would be beneficial for these specified students. If this is determined, then the student is placed on SST and the progress is tracked through

RTI Rails.   
 
 
What were the results of the comprehensive needs assessment?  
 
The following is the information used to determine the comprehensive needs assessment for SPARK/Cowart.

 

DIBELS

Kindergarten-Letter Naming Fluency

At Risk 28%

Some Risk 1%

Low Risk 71%

 

First Grade-Nonsense Word Fluency (CLS)

At Risk 38%

Some Risk 10%

Low Risk 53%

 

First Grade-Nonsense Word Fluency (WRC)

At Risk 4%

Some Risk 13%

Low Risk 83%

 

Second Grade- Oral Reading Fluency (ORF)

At Risk  35%

Some Risk 18%

Low Risk 47%
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Reading Performance Bands 3-4

Above Average  17%

High Average 33%

Low Average  26%

Below Average  24%

 

Math Performance Bands 3-4

Above Average 15%

High Average  32%

Low Average 26%

Below Average 26%

 
 
 
What conclusions were drawn from the results?  
 
Kindergarten:

According to DIBELS Kindergarten assessment at the end of the year, students are above average in LNF, but show a need for support with

29% still needing support. 

 

First Grade;

First Grade students data from DIBLES shows a need for more focus on decoding and blending to become more proficient in reading CVC

words.  While 53% are at low risk, 48% of the students ended the year in need of support.  However, First grade students are showing a

greater level of mastery in reading words (83%) which indicates that they are ready to read and do not need instruction in LNF and sounds. 

 

2nd Grade

The data from DIBLES for Second grade students show a need for support in Oral Reading Fluency with over 50% students at risk or some

risk. 

 

3rd and 4th Grade Performance Series (Reading and Math Bands)

The combined percentage of Reading Perfomance Bands for students in grades 3-4 who are Above Average or High Average was 50%.

This was an increase from the previous year, however, still indicates a need for support for these students.  The Math Performance Bands for

grades 3-4 were at approximately the same percentage. 

 

 

 

 

 

 

Math Performance Bands 3-4

Above Average 15%

High Average  32%

Low Average 26%
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Below Average 26%

 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
From analyzing the data, we can conclude that students in all grades need additional support in reading.  Students will also be supported in

Math to ensure better performance and growth.   
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
The CIP goals that are written have specific percentage increases in Reading and Math as well as parental involvement.  These goals are

based on the needs assessment and will be taught in the classrooms through Tier I, Tier II, and Tier III instruction.  Students who need the

more intensive instruction and support are priority students and receive extra support as needed.  We feel that extra support through whole

group, small group, professional development and activities to reach families will help attain and/or exceed the goals.   
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Our academic goals portray a very clear analysis of DIBELS, ACCESS and Global Scholar Performance Series.  We will use this data to

continue Progress Monitoring and increase the number of students who are Core in LNF in Kindergarten, NWF in 1st Grade, ORF in 2nd

Grade and Reading and Math Performance Bands in 3rd and 4th Grade.  We will also strive to target English language acquisition for our

students who take the ACCESS test. Students who are not making gains or improving based on the data from these assessments are

referred to the Student Support Team through the RTI process.   
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Because we are a school-wide Title I school, the Title I Resource Teacher delivers direct, explicit instruction to any student who needs extra

support.  All students, including those who are identified as migrant, limited- English proficient, homeless, economically, disadvantaged, and

neglected/deliquent, have access to all services and programs offered.  This includes free and reduced meals, Title I services, EL services,

Special Education services, and Counseling services.  Several local agencies such as Department of Human Resources, Mental Health, and

others provide support and services such as necessary counseling, school supplies, food, clothing, and shelter.  All students have an adult

educational advocate in the school building. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Increase Parental Involvement of families with students at SPARK/Cowart Elementary 
 
 
Measurable Objective 1:

A 25% increase of All Students  will collaborate to to increase parental involvement and participation in school sponsored events such as

Family Nights and Showcase in Math and  in Reading by 05/31/2019 as measured by parents attending Title I meeting, and Family Reading

and Math Night that will be offered at SPARK Showcase.. 
 
 
Strategy1:

Increase Parent Involvement  - Parents will be invited to attend Title I meetings and Family Reading and Math nights before SPARK

Showcases to learn how they can be actively involved in the development of academic skills in Reading and Math.  Parents will participate in

a "Read With Me Bedtime Story" activity and will be shown how to make a "Counting Collection" and learn the importance of math talk with

students. 

Category: Implement Community Based Support and Intervention System

Research Cited: Parent, Family, Community Involvement in Education. (n.d.). Retrieved from

http://www.nea.org/assets/docs/PB11_ParentInvolvement08.pdf

 

What Research Says About Parent Involvement in Children's Education. (2013, November 20). Retrieved from

http://www.readingrockets.org/articles/researchbytopic/53587 
 

 

Activity - Activity- Make and Take Counting
Collections

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Families will be invited to school for a time to
"make and take" a "Counting Collection".
Parents will be given materials to choose from
and shown how the collection can be used to
support Math standards for students in K-3.

Academic
Support
Program
Parent
Involvement

10/01/2018 05/31/2019 $150 - Title I
Schoolwide SPARK Faculty

Activity - Activity- InfoBlast Digital
Newsletter

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be given the opportunity to receive
digital information from a weekly newsletter
"InfoBlast".  This will contain information
pertaining to our school calendar, upcoming
events, ways to be involved, and links to current
information about STEM and Project Based
Learning activities at SPARK.

Academic
Support
Program
Technology
Community
Engagement
Parent
Involvement

09/10/2018 05/31/2019 $1500 - Title I
Schoolwide SPARK Faculty
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Goal 2:

Assure exceptional learning for every student through diligent content planning, focused instruction, community building and ongoing

assessment. 
 
 
Measurable Objective 1:

increase student growth  of targeted English Learner (EL) students by.5%  by 05/31/2019 as measured by 2019 Spring ACCESS testing. 
 
 
Strategy1:

English Language Acquisition - The EL Resource teacher will use data from the 2017-2018 ACCESS test to plan and implement lessons to

target areas of speaking and listening, reading and writing.  The students growth will be monitored through 2019 ACCESS testing. 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Measurable Objective 2:

demonstrate a proficiency  increase of 2% in grade level performance bands in Math in 2nd and 3rd grade by 05/31/2019 as measured by

Activity - Activity-  Reading Material Check
out

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents and students may check out materials
from the Title I Resource Classroom such as
books, books on tape/CD, cassette/CD players,
letter games, puzzles, flashcards, etc. to be
used with students for academic support.

Parent
Involvement
Academic
Support
Program

10/01/2018 05/31/2019 $0 - Title I
Schoolwide

Title I Resource Teacher
and SPARK Faculty

Activity - Activity-Family Reading Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Families will be invited to SPARK for "Bedtime
Story" and hot chocolate in the classroom.
Students will be encouraged to wear their
pajamas and will take home a free book.

Parent
Involvement 10/01/2018 05/31/2019 $0 - Title I

Schoolwide SPARK Faculty

Activity - Activity- Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL students will receive explicit, direct
instruction from the EL Resource teacher in
grade level small groups to advance acquisition
of the English language.

Academic
Support
Program
Direct
Instruction

10/01/2018 05/31/2019 $0 - Title I
Schoolwide EL Resource Teacher

Activity - Activity- Media Center Database Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will have the opportunity to access
books on their reading level and student
interest to increase reading skills, vocabulary
and language.

Other -
Leveled
Reading and
Student
Interest

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

EL Resource Teacher,
Media Specialist, SPARK
Faculty
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Global Scholar Performance Series. 
 
 
Strategy1:

Math Fluency - Students will become more fluent with procedural and mental math.  This will be accomplished through direct instruction

using lessons taught by the teacher.  Students will apply strategies and to help build mastery of content standards.  Resources will include

but are not limited to SPARK lab instruction, Number Talks, Prodigy, and teacher created lessons aligned to Performance Series learning

objectives. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Gorski, D. (n.d.). RTI and Math Instruction. Retrieved from http://www.rtinetwork.org/learn/what/rtiandmath

 

Fluency without Fear. (n.d.). Retrieved from https://www.youcubed.org/evidence/fluency-without-fear/

 

Parrish, S. (2014). Number talks: Helping children build mental math and computation strategies, Grades K-5. Sausalito, CA: Math Solutions. 
 

 

 

 
Measurable Objective 3:

demonstrate a proficiency  increase of 2% on grade level performance bands on Performance Series Reading in second, and third grade and

2% increase in LNF in Kindergarten and 2% increase in NWF/WRC in 1st grade  by 05/31/2019 as measured by  Performance Series

Reading Assessment and DIBELS. 

Activity - Activity- Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in OGAP training.
OGAP is a systematic, intentional, and iterative
formative assessment system grounded in the
research on how students learn mathematics.
This training will be  used on an ongoing basis
to enhance the existing math instruction.

Direct
Instruction
Academic
Support
Program

09/10/2018 05/31/2019 $800 - Title I
Schoolwide

SPARK Faculty,
Instructional Partner,

Activity - Activity- Small Group
Instruction/Tier III

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are identified by the SST, will
receive Tier III explicit, intensive instruction by
Resource teachers in small groups.

Academic
Support
Program
Direct
Instruction

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

Title I Resource Teacher,
Special Education
Resource Teacher

Activity - Activity- Counting Collections Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will build and design lessons based
on Counting Collections.  Counting Collections
gives students opportunities to count a
collection of objects. Students might count one-
by-one or skip-count. After children have
organized and counted the collection they
record how they counted.  The teacher
circulates and  observes the children’s
strategies, problem solving with students,
highlights efficient strategies, discusses their
recordings, and supports partners to work
together.

Academic
Support
Program
Direct
Instruction

10/01/2018 05/31/2019 $150 - Title I
Schoolwide SPARK Faculty
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Strategy1:

Reading Instruction through Tier I, Tier II and Tier III small group instruction - Students will increase reading skills through instruction in whole

group and small group researched based learning activities using multi-sensory strategies.

Category: Develop/Implement Learning Supports

Research Cited: A. (n.d.). ASCD Express 8.06 - Reading Across the Content Areas. Retrieved from http://www.ascd.org/ascd-

express/vol8/806-toc.aspx

 

Gorski, D. (n.d.). Classroom Reading Instruction That Supports Struggling Readers: Key Components for Effective Teaching. Retrieved from

http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching 
 

 

 

 

Activity - Activity-Whole Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Direct instruction in reading foundations will be
given by certified teachers
using, but not limited to McGraw-Hill Wonders
Reading program and other research based
phonics based programs. Phonics Progressions
for Kindergarten and 1st
Grade that target Common Core (CCRS)
reading skills will be used, as
well as Orton Gillingham multi-sensory teaching
strategies that align with priority standards that
relate to the CCRS in English/Language Arts
and Reading.

Direct
Instruction
Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher,
Speech/Language
Resource Teacher, EL
Resource Teacher.

Activity - Activity- Small Group
Instruction/S.P.I.R.E

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibit Dyslexic tendencies will
receive Tier III instruction in S.P.I.R.E, a
systematic, sequentially structured 10-Step
lesson that ensures mastery of concepts in the
five critical areas of reading.

Academic
Support
Program
Direct
Instruction

10/15/2018 05/31/2019 $0 - Title I
Schoolwide

Title I Resource Teacher,
Special Education
Resource Teacher

Activity - Activity- Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in explicit small group
lessons in Tier I, Tier II and Tier III. Lessons
may be generated from, but not limited to
McGraw Hill Wonders, ARI strategies, SPIRE,
and Orton-Gillingham strategies. An
administrator
will monitor tier instruction during Tier II walk
throughs.

Direct
Instruction
Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher

Activity - Activity- Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPARK Faculty will participate in RTI review of
Tier I, Tier II, and Tier III to improve strategies
and differentiation for whole group and small
group instruction in Reading

Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Assure exceptional learning for every student through diligent content planning, focused instruction, community building and ongoing

assessment. 
 
 
Measurable Objective 1:

demonstrate a proficiency  increase of 2% in grade level performance bands in Math in 2nd and 3rd grade by 05/31/2019 as measured by

Global Scholar Performance Series. 
 
 
Strategy1:

Math Fluency - Students will become more fluent with procedural and mental math.  This will be accomplished through direct instruction

using lessons taught by the teacher.  Students will apply strategies and to help build mastery of content standards.  Resources will include

but are not limited to SPARK lab instruction, Number Talks, Prodigy, and teacher created lessons aligned to Performance Series learning

Activity - Activity- Instruction Partnership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Instructional Partner will serve as a partner
to improve instructional practice using research
based materials, technology integration, and
ARI strategies to increase student achievement.

Academic
Support
Program
Professional
Learning

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

Instructional Partner,
SPARK Faculty

Activity - Activity- Alabama Virtual
Library/Destiny Quest

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will become familiar with ways to use
Alabama Virtual Library and Destiny Quest to
access grade level appropriate texts to support
learning in PBL's and grade level content
standards.

Technology
Professional
Learning
Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK/Cowart Teachers,
Title I Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher, Media
Specialist, STEM Lab
Specialist

Activity - Activity- Small Group
Instruction/Classworks

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in Tier III will receive access to
Classwork, a digital program that is aligned to
Performance Series data.  Each child will
receive a specific learning path to increase
performance on Reading in Performance
Series.

Academic
Support
Program
Technology

10/01/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher, EL
Resource Teacher,
Special Education
Resource Teacher,
Speech/Language
Resource Teacher
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objectives. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Gorski, D. (n.d.). RTI and Math Instruction. Retrieved from http://www.rtinetwork.org/learn/what/rtiandmath

 

Fluency without Fear. (n.d.). Retrieved from https://www.youcubed.org/evidence/fluency-without-fear/

 

Parrish, S. (2014). Number talks: Helping children build mental math and computation strategies, Grades K-5. Sausalito, CA: Math Solutions. 
 

 

 

 
Measurable Objective 2:

increase student growth  of targeted English Learner (EL) students by.5%  by 05/31/2019 as measured by 2019 Spring ACCESS testing. 
 
 
Strategy1:

English Language Acquisition - The EL Resource teacher will use data from the 2017-2018 ACCESS test to plan and implement lessons to

target areas of speaking and listening, reading and writing.  The students growth will be monitored through 2019 ACCESS testing. 

Category: Develop/Implement Learning Supports

Research Cited:  
 

Activity - Activity- Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in OGAP training.
OGAP is a systematic, intentional, and iterative
formative assessment system grounded in the
research on how students learn mathematics.
This training will be  used on an ongoing basis
to enhance the existing math instruction.

Direct
Instruction
Academic
Support
Program

09/10/2018 05/31/2019 $800 - Title I
Schoolwide

SPARK Faculty,
Instructional Partner,

Activity - Activity- Counting Collections Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will build and design lessons based
on Counting Collections.  Counting Collections
gives students opportunities to count a
collection of objects. Students might count one-
by-one or skip-count. After children have
organized and counted the collection they
record how they counted.  The teacher
circulates and  observes the children’s
strategies, problem solving with students,
highlights efficient strategies, discusses their
recordings, and supports partners to work
together.

Academic
Support
Program
Direct
Instruction

10/01/2018 05/31/2019 $150 - Title I
Schoolwide SPARK Faculty

Activity - Activity- Small Group
Instruction/Tier III

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are identified by the SST, will
receive Tier III explicit, intensive instruction by
Resource teachers in small groups.

Academic
Support
Program
Direct
Instruction

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

Title I Resource Teacher,
Special Education
Resource Teacher
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Measurable Objective 3:

demonstrate a proficiency  increase of 2% on grade level performance bands on Performance Series Reading in second, and third grade and

2% increase in LNF in Kindergarten and 2% increase in NWF/WRC in 1st grade  by 05/31/2019 as measured by  Performance Series

Reading Assessment and DIBELS. 
 
 
Strategy1:

Reading Instruction through Tier I, Tier II and Tier III small group instruction - Students will increase reading skills through instruction in whole

group and small group researched based learning activities using multi-sensory strategies.

Category: Develop/Implement Learning Supports

Research Cited: A. (n.d.). ASCD Express 8.06 - Reading Across the Content Areas. Retrieved from http://www.ascd.org/ascd-

express/vol8/806-toc.aspx

 

Gorski, D. (n.d.). Classroom Reading Instruction That Supports Struggling Readers: Key Components for Effective Teaching. Retrieved from

http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching 
 

 

 

Activity - Activity- Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL students will receive explicit, direct
instruction from the EL Resource teacher in
grade level small groups to advance acquisition
of the English language.

Direct
Instruction
Academic
Support
Program

10/01/2018 05/31/2019 $0 - Title I
Schoolwide EL Resource Teacher

Activity - Activity- Media Center Database Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will have the opportunity to access
books on their reading level and student
interest to increase reading skills, vocabulary
and language.

Other -
Leveled
Reading and
Student
Interest

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

EL Resource Teacher,
Media Specialist, SPARK
Faculty

Activity - Activity- Instruction Partnership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Instructional Partner will serve as a partner
to improve instructional practice using research
based materials, technology integration, and
ARI strategies to increase student achievement.

Professional
Learning
Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

Instructional Partner,
SPARK Faculty

Activity - Activity- Small Group
Instruction/Classworks

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in Tier III will receive access to
Classwork, a digital program that is aligned to
Performance Series data.  Each child will
receive a specific learning path to increase
performance on Reading in Performance
Series.

Technology
Academic
Support
Program

10/01/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher, EL
Resource Teacher,
Special Education
Resource Teacher,
Speech/Language
Resource Teacher
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Activity - Activity- Alabama Virtual
Library/Destiny Quest

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will become familiar with ways to use
Alabama Virtual Library and Destiny Quest to
access grade level appropriate texts to support
learning in PBL's and grade level content
standards.

Professional
Learning
Technology
Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK/Cowart Teachers,
Title I Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher, Media
Specialist, STEM Lab
Specialist

Activity - Activity-Whole Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Direct instruction in reading foundations will be
given by certified teachers
using, but not limited to McGraw-Hill Wonders
Reading program and other research based
phonics based programs. Phonics Progressions
for Kindergarten and 1st
Grade that target Common Core (CCRS)
reading skills will be used, as
well as Orton Gillingham multi-sensory teaching
strategies that align with priority standards that
relate to the CCRS in English/Language Arts
and Reading.

Academic
Support
Program
Direct
Instruction

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher,
Speech/Language
Resource Teacher, EL
Resource Teacher.

Activity - Activity- Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in explicit small group
lessons in Tier I, Tier II and Tier III. Lessons
may be generated from, but not limited to
McGraw Hill Wonders, ARI strategies, SPIRE,
and Orton-Gillingham strategies. An
administrator
will monitor tier instruction during Tier II walk
throughs.

Academic
Support
Program
Direct
Instruction

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher

Activity - Activity- Small Group
Instruction/S.P.I.R.E

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibit Dyslexic tendencies will
receive Tier III instruction in S.P.I.R.E, a
systematic, sequentially structured 10-Step
lesson that ensures mastery of concepts in the
five critical areas of reading.

Academic
Support
Program
Direct
Instruction

10/15/2018 05/31/2019 $0 - Title I
Schoolwide

Title I Resource Teacher,
Special Education
Resource Teacher

Activity - Activity- Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPARK Faculty will participate in RTI review of
Tier I, Tier II, and Tier III to improve strategies
and differentiation for whole group and small
group instruction in Reading

Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Assure exceptional learning for every student through diligent content planning, focused instruction, community building and ongoing

assessment. 
 
 
Measurable Objective 1:

increase student growth  of targeted English Learner (EL) students by.5%  by 05/31/2019 as measured by 2019 Spring ACCESS testing. 
 
 
Strategy1:

English Language Acquisition - The EL Resource teacher will use data from the 2017-2018 ACCESS test to plan and implement lessons to

target areas of speaking and listening, reading and writing.  The students growth will be monitored through 2019 ACCESS testing. 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Measurable Objective 2:

Activity - Activity- Media Center Database Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will have the opportunity to access
books on their reading level and student
interest to increase reading skills, vocabulary
and language.

Other -
Leveled
Reading and
Student
Interest

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

EL Resource Teacher,
Media Specialist, SPARK
Faculty

Activity - Activity- Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL students will receive explicit, direct
instruction from the EL Resource teacher in
grade level small groups to advance acquisition
of the English language.

Direct
Instruction
Academic
Support
Program

10/01/2018 05/31/2019 $0 - Title I
Schoolwide EL Resource Teacher
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demonstrate a proficiency  increase of 2% in grade level performance bands in Math in 2nd and 3rd grade by 05/31/2019 as measured by

Global Scholar Performance Series. 
 
 
Strategy1:

Math Fluency - Students will become more fluent with procedural and mental math.  This will be accomplished through direct instruction

using lessons taught by the teacher.  Students will apply strategies and to help build mastery of content standards.  Resources will include

but are not limited to SPARK lab instruction, Number Talks, Prodigy, and teacher created lessons aligned to Performance Series learning

objectives. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Gorski, D. (n.d.). RTI and Math Instruction. Retrieved from http://www.rtinetwork.org/learn/what/rtiandmath

 

Fluency without Fear. (n.d.). Retrieved from https://www.youcubed.org/evidence/fluency-without-fear/

 

Parrish, S. (2014). Number talks: Helping children build mental math and computation strategies, Grades K-5. Sausalito, CA: Math Solutions. 
 

 

 

 
Measurable Objective 3:

demonstrate a proficiency  increase of 2% on grade level performance bands on Performance Series Reading in second, and third grade and

2% increase in LNF in Kindergarten and 2% increase in NWF/WRC in 1st grade  by 05/31/2019 as measured by  Performance Series

Activity - Activity- Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in OGAP training.
OGAP is a systematic, intentional, and iterative
formative assessment system grounded in the
research on how students learn mathematics.
This training will be  used on an ongoing basis
to enhance the existing math instruction.

Academic
Support
Program
Direct
Instruction

09/10/2018 05/31/2019 $800 - Title I
Schoolwide

SPARK Faculty,
Instructional Partner,

Activity - Activity- Counting Collections Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will build and design lessons based
on Counting Collections.  Counting Collections
gives students opportunities to count a
collection of objects. Students might count one-
by-one or skip-count. After children have
organized and counted the collection they
record how they counted.  The teacher
circulates and  observes the children’s
strategies, problem solving with students,
highlights efficient strategies, discusses their
recordings, and supports partners to work
together.

Direct
Instruction
Academic
Support
Program

10/01/2018 05/31/2019 $150 - Title I
Schoolwide SPARK Faculty

Activity - Activity- Small Group
Instruction/Tier III

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are identified by the SST, will
receive Tier III explicit, intensive instruction by
Resource teachers in small groups.

Academic
Support
Program
Direct
Instruction

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

Title I Resource Teacher,
Special Education
Resource Teacher
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Reading Assessment and DIBELS. 
 
 
Strategy1:

Reading Instruction through Tier I, Tier II and Tier III small group instruction - Students will increase reading skills through instruction in whole

group and small group researched based learning activities using multi-sensory strategies.

Category: Develop/Implement Learning Supports

Research Cited: A. (n.d.). ASCD Express 8.06 - Reading Across the Content Areas. Retrieved from http://www.ascd.org/ascd-

express/vol8/806-toc.aspx

 

Gorski, D. (n.d.). Classroom Reading Instruction That Supports Struggling Readers: Key Components for Effective Teaching. Retrieved from

http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching 
 

 

 

 

Activity - Activity- Instruction Partnership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Instructional Partner will serve as a partner
to improve instructional practice using research
based materials, technology integration, and
ARI strategies to increase student achievement.

Professional
Learning
Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

Instructional Partner,
SPARK Faculty

Activity - Activity-Whole Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Direct instruction in reading foundations will be
given by certified teachers
using, but not limited to McGraw-Hill Wonders
Reading program and other research based
phonics based programs. Phonics Progressions
for Kindergarten and 1st
Grade that target Common Core (CCRS)
reading skills will be used, as
well as Orton Gillingham multi-sensory teaching
strategies that align with priority standards that
relate to the CCRS in English/Language Arts
and Reading.

Direct
Instruction
Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher,
Speech/Language
Resource Teacher, EL
Resource Teacher.

Activity - Activity- Small Group
Instruction/Classworks

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in Tier III will receive access to
Classwork, a digital program that is aligned to
Performance Series data.  Each child will
receive a specific learning path to increase
performance on Reading in Performance
Series.

Academic
Support
Program
Technology

10/01/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher, EL
Resource Teacher,
Special Education
Resource Teacher,
Speech/Language
Resource Teacher
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Assure exceptional learning for every student through diligent content planning, focused instruction, community building and ongoing

assessment. 
 
 
Measurable Objective 1:

increase student growth  of targeted English Learner (EL) students by.5%  by 05/31/2019 as measured by 2019 Spring ACCESS testing. 
 
 

Activity - Activity- Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPARK Faculty will participate in RTI review of
Tier I, Tier II, and Tier III to improve strategies
and differentiation for whole group and small
group instruction in Reading

Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher

Activity - Activity- Alabama Virtual
Library/Destiny Quest

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will become familiar with ways to use
Alabama Virtual Library and Destiny Quest to
access grade level appropriate texts to support
learning in PBL's and grade level content
standards.

Technology
Professional
Learning
Academic
Support
Program

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK/Cowart Teachers,
Title I Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher, Media
Specialist, STEM Lab
Specialist

Activity - Activity- Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in explicit small group
lessons in Tier I, Tier II and Tier III. Lessons
may be generated from, but not limited to
McGraw Hill Wonders, ARI strategies, SPIRE,
and Orton-Gillingham strategies. An
administrator
will monitor tier instruction during Tier II walk
throughs.

Academic
Support
Program
Direct
Instruction

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

SPARK Faculty, Title I
Resource Teacher,
Special Education
Resource Teacher, EL
Resource Teacher,
Speech/Language
Resource Teacher

Activity - Activity- Small Group
Instruction/S.P.I.R.E

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibit Dyslexic tendencies will
receive Tier III instruction in S.P.I.R.E, a
systematic, sequentially structured 10-Step
lesson that ensures mastery of concepts in the
five critical areas of reading.

Direct
Instruction
Academic
Support
Program

10/15/2018 05/31/2019 $0 - Title I
Schoolwide

Title I Resource Teacher,
Special Education
Resource Teacher
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Strategy1:

English Language Acquisition - The EL Resource teacher will use data from the 2017-2018 ACCESS test to plan and implement lessons to

target areas of speaking and listening, reading and writing.  The students growth will be monitored through 2019 ACCESS testing. 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
The SPARK/Cowart EL teacher sets up times to meet with each parent/family individually to review the scores and explains the level of each

language domain. The purpose of the meeting is to help parents interpret and understand the services offered to their students. Assistance is

offered for translating for parents, transportation and childcare is provided if needed for meetings. The EL teacher goes over all EL student's

plans. She also attends any SST or Special Education meetings that pertain to her EL students. Communications regarding student

achievement is sent home in the native language when possible.  
 

Activity - Activity- Media Center Database Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will have the opportunity to access
books on their reading level and student
interest to increase reading skills, vocabulary
and language.

Other -
Leveled
Reading and
Student
Interest

09/10/2018 05/31/2019 $0 - Title I
Schoolwide

EL Resource Teacher,
Media Specialist, SPARK
Faculty

Activity - Activity- Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL students will receive explicit, direct
instruction from the EL Resource teacher in
grade level small groups to advance acquisition
of the English language.

Direct
Instruction
Academic
Support
Program

10/01/2018 05/31/2019 $0 - Title I
Schoolwide EL Resource Teacher
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
The goal of Athens City Schools is to provide excellent service to our current and future employees. Our district website states, "Athens City

Schools is continuously seeking dedicated and enthusiastic individuals that are interested in creating positive learning environments for

students. We seek to assist and support all of our current employees, providing information and guidance in all personnel areas. Our goal is

to contribute to a culture of continual professional growth and maintain the long standing tradition of excellence for which the school system

is known." Teachers in Athens City School district are all meet "highly qualified" requirements and must pass the initial screening through the

Central Office before being referred for an opportunity in a specific school. New teachers are monitored by local school administration for

three years before their receive tenure in the school district. Teachers receive ongoing professional development and are evaluated using the

formative evaluation system through Educate Alabama.

Teachers meet weekly and collaborate to share ideas, and learn new strategies to meet the needs of all learners. Professional Learning

Teams (PLT) meet throughout the school year to evaluate and improve the goals of the school district.

 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes As required by Athens City
School policy, all instructional
paraprofessionals meet the state
requirements. However, no
paraprofessionals are paid using
Title I funds.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes All teachers at SPARK/Cowart
have met the state requirements
and hold valid Alabama teaching
certificates in the grade level and
subject areas in which they teach.
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
SPARK/Cowart was the first school in Athens City School district to become a school wide academy. With the implementation of a STEM

focused curriculum, there were several changes in the faculty and staff of the school in 2017, however, the school only has one new staff

member for the 2018-2019 school year.

 
 
 
What is the experience level of key teaching and learning personnel?  
 
Currently, at SPARK/Cowart, there are 10 non tenured teachers, 11 teachers with Master level degree or higher, 1 teacher with NBPTS

certification, 1 Doctorate level, and 3 teachers pursuing other degrees.  
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
The Athens City School district has traditionally had a low turnover rate for qualified teachers. Every year district representatives attend job

fairs in Alabama that are sponsored by colleges/universities for the purpose of attracting highly qualified (HQ) teachers. Prospective teachers

are given information about Athens City Schools, the city of Athens, and neighboring communities. Contact information is collected from

prospective teachers in high-need areas and these teachers are encouraged to apply and consider relocating to the area. Administration

determines personnel needs that require the use of Title I funds. Applications are requested state-wide when openings are available in order

to choose only teachers who are HQ. SPARK/Cowart follows guidelines set forth by the ACS Board for hiring and strives to attract highly

qualified and experienced teachers for our school. First-year teachers are often assigned mentors within the school and are monitored all

three years by the administration/Central Office staff. All teachers are required to participate in professional development activities organized

by the administration of the local school and encouraged to seek additional professional development throughout the school year.  New

teachers plan with co-teachers in their grade level to plan lessons and faculty meetings and professional development opportunities keep

faculty members focused and engaged in the profession.  
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Each year SPARK/Cowart teachers complete professional development hours which help to guide them in developing research-based

lessons utilizing more direct, explicit instruction. The focus for the professional development is typically aligned to implementing strategies

and activities to develop lessons to teach grade level standards.  Project Based Learning is a primary focus of professional development and

teachers will be using data from DIBELS, Global Scholar Performance Series to help determine standards and skills that need to be

addressed in these projects to "close the gaps" that might exist as well as give opportunities for further learning.    
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
All SPARK/Cowart classroom teachers, administrators and several Resource teachers have been trained in  Buck Institute Project Based

Learning 3 day professional development.  This training will be used to help students create projects to enhance and support grade level

standards and learning.  Teachers will also be given the opportunity to participate in OGAP Math training which is a systematic, intentional,

and iterative formative assessment system grounded in the research on how students learn mathematics. SPARK/Cowart teachers also

completed a summer retreat with team building activities, establishing new school procedures and protocol and discussing and developing

ideas for Unit planning and PBL activities.   In addition, PLT (Professional Learning Team) meetings will be offered throughout the year on

district Professional Development days. These days will be used to analyze student data, as well as determine ways to move toward

standards based teaching/grading, problem based learning, and current trends in education.  
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
At SPARK/Cowart, a veteran teacher, as well as all other staff  support a new teacher by sharing lessons, creating, planning, developing

lessons together, and even modeling lessons. Through a comprehensive coaching cycle, the Instructional Partner models, guides, and

assists new teachers in creating curriculum-rich environments and developing lesson plans, which are based on best practices and research-

based strategies to support Standards Based teaching. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
At SPARK/Cowart, the Instructional Partner works with teachers throughout the year and helps identify areas where help is needed. The

Instructional Leadership Team ILT) meets monthly to collaborate and discuss issues that pertain to professional development that need to

addressed at Faculty meetings or grade level meetings.  Collaborative meetings are held each week and include a time for teachers to ask

questions, plan lessons,and share ideas. Each grade level also has additional time to collaborate during common planning time each week.

District wide and regional in-service professional development is offered throughout the school year as well as in the summer. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Increase Parental Involvement of families with students at SPARK/Cowart Elementary 
 
 
Measurable Objective 1:

A 25% increase of All Students  will collaborate to to increase parental involvement and participation in school sponsored events such as

Family Nights and Showcase in Math and  in Reading by 05/31/2019 as measured by parents attending Title I meeting, and Family Reading

and Math Night that will be offered at SPARK Showcase.. 
 
 
Strategy1:

Increase Parent Involvement  - Parents will be invited to attend Title I meetings and Family Reading and Math nights before SPARK

Showcases to learn how they can be actively involved in the development of academic skills in Reading and Math.  Parents will participate in

a "Read With Me Bedtime Story" activity and will be shown how to make a "Counting Collection" and learn the importance of math talk with

students. 

Category: Implement Community Based Support and Intervention System

Research Cited: Parent, Family, Community Involvement in Education. (n.d.). Retrieved from

http://www.nea.org/assets/docs/PB11_ParentInvolvement08.pdf

 

What Research Says About Parent Involvement in Children's Education. (2013, November 20). Retrieved from

http://www.readingrockets.org/articles/researchbytopic/53587 
 

 

Activity - Activity- InfoBlast Digital
Newsletter

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be given the opportunity to receive
digital information from a weekly newsletter
"InfoBlast".  This will contain information
pertaining to our school calendar, upcoming
events, ways to be involved, and links to current
information about STEM and Project Based
Learning activities at SPARK.

Parent
Involvement
Academic
Support
Program
Technology
Community
Engagement

09/10/2018 05/31/2019 $1500 - Title I
Schoolwide SPARK Faculty

Activity - Activity-Family Reading Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Families will be invited to SPARK for "Bedtime
Story" and hot chocolate in the classroom.
Students will be encouraged to wear their
pajamas and will take home a free book.

Parent
Involvement 10/01/2018 05/31/2019 $0 - Title I

Schoolwide SPARK Faculty
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Narrative:

SPARK/Cowart staff places great importance on helping our students transition from home to school and from grade to grade.  We realize

that the student must be supported not only academically, but socially and emotionally as well.  Our students enter Kindergarten from a home

or pre-K environment and leave our school to enter Athens Intermediate School.  In order to help our students make a smooth transition, we

offer the following:

* Kindergarten Pre-registration in early Spring

* Kindergarten Camp for incoming Kindergarten students is offered in the summer.

* Supply lists are included in end of the year report card for the next grade.

* Meet the Teacher night is offered one to two nights before school opens.

* Students in third grade will visit Athens Intermediate school for a tour in the Spring.

* Eagle Buddies from various high school organizations serve as tutors and mentors for SPARK/Cowart classes.  

Activity - Activity-  Reading Material Check
out

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents and students may check out materials
from the Title I Resource Classroom such as
books, books on tape/CD, cassette/CD players,
letter games, puzzles, flashcards, etc. to be
used with students for academic support.

Academic
Support
Program
Parent
Involvement

10/01/2018 05/31/2019 $0 - Title I
Schoolwide

Title I Resource Teacher
and SPARK Faculty

Activity - Activity- Make and Take Counting
Collections

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Families will be invited to school for a time to
"make and take" a "Counting Collection".
Parents will be given materials to choose from
and shown how the collection can be used to
support Math standards for students in K-3.

Academic
Support
Program
Parent
Involvement

10/01/2018 05/31/2019 $150 - Title I
Schoolwide SPARK Faculty
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
SPARK/Cowart Elementary teachers provide decision-making input regarding assessments in a variety of ways.. Teachers collaborate and

make decisions about academic pacing and standards based assessments to evaluate and support learning at grade level meetings. The

teachers discuss assessments, their effectiveness and the data gained from them. DIBELS Assessments, Progress Monitoring, and Global

Scholar Performance Series data is used to determine learning paths for students.  The teachers also meet with the Student Support Team

(SST) which includes the principal, instructional partner, Title 1 teacher, and Guidance Counselor too analyze current data and progress

monitoring and determine effective strategies for RTI. Teachers share concerns for strengths and weaknesses of the assessments at these

meetings.   
 

ACIP
James L. Cowart Elementary School

SY 2018-2019 Page 66
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Performance Series, DIBELS, and Standards Based classroom assessments are used to help identify students who experience difficulty

mastering standards. The analysis of information from these assessments is used to determine if the student needs Tier II instruction. This

instruction takes place outside of the whole group instruction and is given in small groups of students. Students who continue to have

difficulty and are struggling with mastery of a skill may be referred to the Student Support Team. The team will use the data collected by the

teacher from small group instruction, assessments, report card standards, and progress monitoring to determine if the student needs Tier III

intervention outside of the classroom for additional support. Benchmark assessments are also given at the beginning, middle and end of the

year to determine gaps and needs, including the Global Scholar and DIBELS. Any gaps in learning will be addressed and a plan will be

created to help the student. Instructional help is given according to student needs. Parents are advised of any learning gaps through parent/

teacher conferences, letters or phone calls .Students mastering the State's academic achievement assessment standards are noted as

benchmark, above average, or average on the DIBELS or Global Scholar performance series.

 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
The SST will identify students for Tier III intervention lessons. The students will receive Tier I and II of instruction from their classroom

teacher, and a Tier III from either the Title I, EL, or Special Education Teacher. These intervention/resource teachers will provide small group

lessons, using researched based curriculum and provide progress monitoring, and communicate student learning with their classroom

teacher. The SST team will also monitor and look closely at Performance Series and DIBELS data as new tests are taken. RTI Rails is a

program that has been put in place to track student growth (or lack of) and can be used to help determine next steps in providing additional

assistance in a timely manner.   
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Through our Guidance Counselor, SPARK/Cowart provides a list of resources for parents of struggling students.  Some of these include local

agencies such as Boys and Girls Club, Learn to Read Council of Limestone County, The Haven, and RSVP (Retired Senior Volunteer

Program) tutors.  The Instructional Leadership Team (ILT) and other teachers have  offered time during the summer for teachers to be

available to work with students.   During the school day,  SPARK/Cowart also  has invited parents, grandparents, and stakeholders to visit

during the week to offer assistance with tutoring and help in the library with reading and research.  Our Eagle Buddies (Athens High School

football players) to assist students in need on a weekly basis. Our Speech/Language Pathologist offers a MSLE group for students before

school and our Latcheky program provides homework assistance after school.

In addition, parents are encouraged to be involved beyond the school day by attending conferences, Showcase and Title I Family Nights,
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Field Day, 5K Rivalry Run, and school ground work days. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Athens City School Director of School Operations identifies the students in our district who are considered migrant, ELL, economically

disadvantages, and homeless and the Exceptional Services Coordinator oversees the students served through Special Education. All

students at SPARK/Cowart, including migrant, ELL, economically disadvantages, special education, neglected or  homeless have access to

all programs provided to every student.  This include free or reduced meals, Title I services, Special Education services, EL services, and

counseling services.  SPARK/Cowart uses resources provided through the Department of Human Resources, Department of Mental Health

and other community resources to provide students with necessary school supplies, meals, clothing and shelter.  All students must be

provided with free and appropriate public education that is provided to all children and youth and held to the same state student performance

standards without being stigmatized.  All parents complete an Agricultural Survey and the ALSDE determines potential migrant families.  In

addition, all parents must complete a Home Language Survey to determine eligibility for services provided through the EL program.  Students

that are tested as English Language Learners take the WIDA ACCESS tests. If students qualify for services, parents have the right to waive.

If parents agree, the EL committee meets to determine placement for the student.  The committee consists of the EL teacher,

parent/guardian, student's teacher, counselor, administrator and translator if needed. The committee reviews the EL plan for each student

annually.  If a student scores proficient on the WIDA, and is performing on grade level, they become eligible to exit the EL program and will

be monitored for two years.  Services provided through the EL program include, but are not limited to, content area tutoring, pull out EL,

individual support, and content based EL. 

 

Students who are identified as Homeless or economically disadvantaged are offered equal access to all programs and services available to

other students at SPARK/Cowart.  Students with low family income and who qualify, may receive free or reduced lunch. The Athens City

School Homeless Liaison is responsible for identifying homeless students upon enrollment and providing them with support. The school uses

Alabama State Department of Education and federal regulations and definitions to identify homeless students and provides them with

appropriate services.   Economically disadvantaged students may qualify to receive the Full Tummy project which is offered through

community agencies and provides weekend food and snacks.

 

SPARK/Cowart provides special education services and uses appropriate procedures in accordance with federal and state laws and

regulations.  Evaluation is conducted to determine if a student is eligible for special education services.  If a student qualifies for services, and

Individual Education Plan is written.  Each student served through special education has an IEP in place that outlines additional resource

time and/or classroom support in reading and math. In addition to core subject areas, other needs that are addressed in the IEP include

speech/language therapy, occupational therapy, social skills instruction, behavior management, and enrichment/gifted services. Other needs

addressed might include the concerns of the parent, the academic, developmental, and functional needs of the child. Students receiving

Special Education services receive all of the same academic and educational experiences as General Education students. Supplementary

services, devices and support are used as needed. Students with disabilities receive all special areas of education including art, music, EL

and physical education, In addition, special education students are provided with an equal opportunity to participate in all extracurricular

activities with non disable peers.
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Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Several monetary sources are combined to fund the financial management and instructional planning of SPARK/Cowart.  These include, but

are not limited to The State of Alabama School Foundation, Title I Schoolwide, and Local Funds.  The State of Alabama School Foundation

fund the basic programming of teacher units based on student enrollment.  School-wide Title money is used to supplement regular funded

prgramming of the school.  The Title I teacher and the EL teacher provide Tier III small group instruction to students and monitor progress of

other students . The salaries of these teachers, and parental involvement money are used to provide activities, purchase materials and assist

with Family Nights.  The Title I budget for 2018-2019 is approximately $155,481.48 plus $1,668.95 for Parent Involvement. Local Funds

include money that comes from the PTO budget.  The total from local funds is $16,900 and includes $100/teacher for purchase supplies and

materials not covered under the State Funds, copy paper, contract and supplies, laminating film, and workroom supplies, incentive programs,

and teacher appreciation week.   
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
Our school does not receive money for violence prevention, however, our school counselor teaches lessons about bullying, and respect for

individuals.  The Athens City Schools provide affordable and nutritious meals to all students enrolled.  Breakfast in the Classroom is also

provided at no cost to the students.  The Child Nutrition Program processes applications for meal assistance (Free or Reduced) and parents

may apply online or by completing an application.  We do not receive funding for housing programs, Head Start, adult education, vocational

or technical education or job training.   
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Parents, teachers, and students are given the opportunity to participate in surveys to evaluate the school-wide programs.  SPARK/Cowart

teachers use the data and surverys to access how the implementation of the school wide program is meeting the goals and objects that are

set in the CIP.  The responses from the surveys are reviewed, tallied and recorded for the improvement of the program and changes to the

program are made the following year.   
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
SPARK/Cowart Elementary teachers meet regularly during Collaborative Grade Level meetings to focus on ways to use results from

DIBELS, Performance Series, and Access assessments to guide instruction and determine strengths and weaknesses of students.  This data

is used to develop the goals, objectives, strategies and activities for the CIP in order to increase student learning and academic achievement.

  
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Throughout the school year, SPARK/Cowart evaluates the the effectiveness of the schoolwide program through collaborative grade level

meetings, ILT meetings, SST meetings and RTI Rails.  Students who are receiving intervention in Tier II or Tier III are monitored and

teachers look for gains or mastery of achievement.  Goals are set for each student and progress monitoring data is entered in RTI Rails to

track progress.   
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Following DIBELS, Performance Series, and ACCESS assessments, SPARK/Cowart teachers analyze the data to determine if the CIP goals

are being met.  Adjustments and/or revisions are made and new goals may be added as needed.  If data proves that goals are not being met,

the teachers, principal, resource teachers, and ILT/CIP team meet to make changes to the CIP in order to reach the goals.   
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Title I Targeted Assistance Diagnostic 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)]

and 1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by

completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a

new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address

all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;

student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of

migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment conducted?  
 
 
 
 
2. Describe the process used to determine which students will be served.  Eligible students should be those who are failing or

most at risk of failing to meet the challenging State academic standards. 
 
 
 
 
3. For schools with Preschool through Grade 2: What criteria were used to identify young students who are failing or most at risk

of failing to meet the state's challenging content and student performance standards?  
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Component 2: Services to Eligible Students

 

 

 
1.	Describe what methods and instructional strategies will be used to ensure eligible children receive supplemental assistance that

strengthen the academic program of the school.  Such activities may include expanded learning time, before-and after school

programs, summer programs, tiered behavioral models that address behavior problems, and early intervening services

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) (Sec. 1115(b)(B)(i)(ii)). 
 
 
 
 
2. What were the established multiple and educationally related objective criteria that ensured the needs assessment process was

consistently used to identify students by grade level and content area who are failing or most at risk of failing to meet the state

core curriculum standards in the four core academic areas?  (Sec. 1115(b)(2)) 
 
 
 
 
3. Describe the process for determining student eligibility, indicating the ranking of students and cut-off scores.  (Sec. 1115(C)(B)) 
 
 
 
 
4. How are students with the greatest needs receiving services? 
 
 
 
 
5. What are the multiple criteria by which students may exit the program? 
 
 
 
 
6. Describe program resources  used to help participating children meet  the State's challenging academic standards.  Resources

may include programs, activities, and academic courses necessary to provide a well-rounded education. (Sec. 1115 (b)(A)) 
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Component 3: Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing School Improvement planning process? 
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Component 4: Instructional Strategies

 

 

 
1. What evidence indicates effective methods and instructional strategies are in place at the school that help provide an

accelerated, high-quality curriculum? (Sec. 1115)(b)(2)(G)(i)) 
 
 
 
 
2. What evidence indicates that extended (supplemental) learning time helps an accelerated quality curriculum? 
 
 
 
 
3. What evidence is available to show how the school minimizes the removal of children from the regular classroom during regular

school hours for instruction provided under this part (e.g. extended learning opportunities)? (Sec. 1115(2)(b)(2)(G)(ii)) 
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Component 5: Title I and Regular Education Coordination

 

 

 
1. How does coordination with the regular classroom program occur, including transition strategies, which may include services to

assist preschool children in the transition from early childhood programs to elementary school programs? (Sec. 1115(C)(b)(2)(C)) 
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Component 6: Instruction by Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the state requirements? If no, what is the
number that has not met state requirements?
What action is being taken to meet this
requirement?

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state
requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?
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Component 7: High Quality and Ongoing Professional Development

 

 

 
1. How does the school provide professional development with resources provided under this part, and, to the extent practicable,

from other sources, to teachers, principals, other school leaders, paraprofessionals, and, if appropriate, specialized instructional

support personnel, and other school personnel who work with eligible children in programs under this section or in the regular

education program? (Sec. 1115)(b)(2)(D)) 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards

 

 

 
1. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement

of academic skills beyond the regular school day. 
 
 
 
 
2. Describe procedures used to address challenges for each group of Migrant, English Learners, Economically Disadvantaged,

Special Education, Neglected and/or Delinquent, and Homeless Students.  (Sec. 1115(c)(2)(A-E)) 
 
 
 
 
3. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency.  (N/A for Elementary Schools) 
 
 
 
 
4. How are students' individual needs being addressed through differentiated instruction in the classroom? 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. How does the Targeted Assistance program coordinate and integrate federal, state, and local services and programs to ensure

that participating students achieve proficient or above on statewide assessments? 
 
 
 
 
2. List the State, Federal and local programs that are consolidated/coordinated in the Targeted Assistance program and describe

how all programs and resources are coordinated and integrated toward the achievement of the Targeted Assistance goals. (Sec.

1115(b)(3)) 
 
 
 
 
3. If appropriate and applicable, how does the school coordinate and integrate Federal, State, and local services and programs,

such as programs supported under this Act, violence prevention programs, nutrition programs, housing programs, Head Start

programs, adult education programs, career and technical education programs, and comprehensive support and improvement

activities or targeted support and improvement activities under section 1111(d). (Sec. 1115(b)(2)(F)) 
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Component 10: Evaluation

 

 

 
1. How does the school evaluate the implementation of the Targeted Assistance program? 
 
 
 
 
2. How does the school evaluate the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement? 
 
 
 
 
3. How does the school determine whether the Targeted Assistance program has been effective in increasing the achievement of

students who are furthest from achieving the standards? 
 
 
 
 
4. What process is followed by the school to revise the plan on an ongoing basis, review the progress of eligible children, and

revise the targeted assistance program if necessary, based on the evaluation, to ensure continuous improvement of students in

the Targeted Assistance program? (Sec. 1115(b)(2)(G)(iii)) 
 
 
 
 
5. Are there any goals you are keeping from the previous year?  If so, describe the progress in meeting these goals. 
 
 
 
 
6. What goals did you change from your previous year's CIP?  Why did you delete or change these goals? 
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
12.00 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 21.5

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1152975.5

Total 1,152,975.50
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 101833.0

Total 101,833.00

ACIP
James L. Cowart Elementary School

SY 2018-2019 Page 87
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
.5 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 37330.36

Total 37,330.36
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 62138.0

Total 62,138.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 60490.27

Total 60,490.27
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 7107.0

Total 7,107.00

ACIP
James L. Cowart Elementary School

SY 2018-2019 Page 93
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2132.1

Total 2,132.10
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
1 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 1.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 52485.0

Total 52,485.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 12699.39

Total 12,699.39
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 2277.56

Total 2,277.56
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
TOTAL ALLOCATION		                                 155,137.04	

	

Salaries		                                                          149,324.00		

Actual Salaries                                                          156,553.45

		                                                                    5,813.04		

Instructional Card/Supplies		                              1018.40		

Classworks		                                                     3,000.00		

Left to Budget		                                                     1,794.64		

				

				

Parent Involvement		                                             1,668.95		 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
155137.04
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Local funds for SPARK/Cowart are from the PTO and total $16,900.  This money is budgeted and approved at a PTO meeting in September.

A large portion of the money is from the Rivalry Run and other fundraisers throughout the school year.  The money is also used to purchase

supplies for the Teacher Workroom, classroom supplies, student unitforms, student awards, staff appreciation, as well as some building and

grounds improvements.   
 

Label Question Value
1. Provide the total 16900.0
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
In September, SPARK/Cowart held a required annual Title I Parent Meetings. Parents were notified of the meeting through digital

communications and notices posted at school and sent home two weeks prior to the meeting. The 2018-2019 meeting will be held on

September 25th at 7:45 a.m. and at 5:00 p.m. to accommodate work schedules. Translation in Spanish is offered at the meeting if needed.

A PowerPoint with the following topics is presented:

- What it means to be a Title I School

- The 1% Set-Aside

- The LEA Parental Involvement Plan

- The CIP *The School-Parent Compact

- Requesting Qualifications of Your Child's Teacher

- Notifications of teachers who are not Highly Qualified

- The Annual Evaluation of the Parental Involvement Plan

- The process for how all Title I parents may have involvement in the 1% Set-Aside, the LEA Title I Plan, the CIP, the revisions of

Compacts,the LEA and School Parental Involvement Plans and the Annual Evaluation of the LEA Parental Involvement

- Introduction of Parent Leaders/Contacts

- Timeline for this year's Parent Involvement Opportunities (including opportunities to share in decision making)

- Question and Answer Time

Parents will be given opportunities to volunteer to serve on committees. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1. At SPARK/Cowart, we believe in the importance of parent involvement and strive to offer parent meetings that will offer options and

opportunities for parents to attend. This year our annual Parent Meeting was offered before and after school. In addition, our parent

resources are located in the Title I classroom and parents are welcomed and encouraged to check them out at any time during school hours.

2. A SPARK/Cowart ILT and Parent Advisory Council will meet annually to revise the LEA Parental Involvement Plan. The team has parent

representatives who participant in helping to develop the plan. In addition, all parents are given the opportunity to review the plan and offer

their input before the plan is approved. Parents are also given surveys at the end of the school year seeking their input on activities, training

and materials that the school should offer to parents during the next school year. The Continuous Improvement Plan and the Parental

Involvement Plan are available each year on Field Day for parents to review. The committee review the surveys and parental input to

determine changes that need to be made.

3.The Parental Involvement funds for SPARK/Cowart are used to fund materials and supplies for parents to use at home with their students.

In addition, a digital newsletter is purchased to be used as a way for parents to receive weekly updates of information about SPARK and

ways they can be involved with their child's education.
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Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Parents of students at SPARK/Cowart receive information regarding students in various ways.  Parents are invited to the school throughout

the year and given information about the curriculum, forms of assessment that are used and to see Project Based Learning activities that

students have completed. A schoolwide weekly newsletter is sent electronically each week.  This form of communication gives information of

upcoming assessments as well as meeting opportunities to learn more about the academic expectations, curriculum and assessments.

Students who need academic or behavioral support are placed on the Student Support Team (SST) team and the parents are notified that

additonal support is in place for their student.  Progress monitoring tools are in place and conducted for struggling students on a weekly

basis. Scantron Performance Series is administered twice during the year to determine students grade level and suggested learning

objectives. Parents are always welcome to see test results and may request a conference at any time.  Teachers schedule conferences

during the year for each child, and additionally if needed. These meetings allow the teacher to explain test results and strategies for parents

to help their child at home. The Title I Resource room has materials available for parents to check out to help their child at home. These

materials are posted on the school website.

 

Student work is showcased on SeeSaw, a digital app that is free on Smart Phones and made available to all parents.  Parents who do not

have access to a smart phone may come to the school and view their child's digital work at any time.  The EL teacher also encourages

parents to visit the school and participate in writing the IELP for their child.  All parents are provided a student handbook (available in English

and Spanish), which includes detailed information about school rules, routines, and policies.  
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
The School-Parent Compact is given to every student at the beginning of the school year. Teachers explain the compact to the students and

parents at Open House and explain the importance of working together as a team in the learning process.  The student, parent and teacher

all sign the compacts acknowledging their responsibilities.  The Compacts are kept in the classrooms for use during parent-teacher and/or

student-teacher conferences. A copy of all School-Parent Compacts are kept on file in the Title I resource room. This is a way to connect

home to school and explains expectation for each party.  Parents are given opportunities to review and revise the school-parents compact at

Field Day each year. 

 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Parents are notified of the timeline to review the CIP through information provided on the school website and notices sent through class
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newletters. The parents are informed that the plan may be reviewed, and that a copy of the plan is available for review at any

time in the Title I classroom, the school office, and on the school's web-site. Parents are given opportunities to have input

regarding the revision of the plan. Parents are also informed of their right to submit concerns regarding the CIP and how they may submit

these concerns. Should a parent find the plan to be unsatisfactory, they have the right to submit their concerns in writing at the school, and

the school will submit the concerns to the LEA at the same time that the CIP is submitted. At that time, these concerns will be directed to the

State Department of Education. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
An extensive parent resource area is located in the Title I room and made available for parent check out. This section contains books and

materials that may be used to supplemental resources to support learning.. Brochures and pamphlets are also available and include (but are

not limited to), information about reading with your child, creating a home learning environment, and working as a partner with your child's

teacher. These informational materials are also provided in Spanish. Additional resources include leveled readers, literacy and math games

for grades Pre-K through 5th grade, flash cards and digital resources. Teachers also share ideas on Family Nights through Standards Based

activities that parents may use at home. On Showcase events, students may also share digital portfolios with their families. The Title I

teacher works closely with classroom teachers to provide materials, resources and activities that may be used at home when a parent makes

a request to support learning. Teachers also provide assistance at Open House with setting up digital access to the student driven portfolio,

SeeSaw. 

 

In addition, Showcase nights are offered three times during the school year to give parents the opportunity to see first hand things that their

students are doing in the classroom. Parents have the opportunity to participate in student activities and to understand how certain standards

build upon each other from grade level to grade level.   Parents are informed when their child needs extra support in Reading or Math and

may be referred to the Student Support Team.  A letter is sent to the parent explaining the role of the team and how the support and

monitoring will take place.   
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and
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coordinate parent programs, and build ties between parents and the school. (Describe) 
 
SPARK/Cowart faculty, office personnel, and other school staff will work together to plan parent programs and activities through grade level

meetings, faculty meetings, and special event committee meetings to encourage parental involvement. As part of the Project Based Learning

that is taking place at SPARK/Cowart, parents and community volunteers are given opportunities to work with the students, share ideas and

knowledge and participate in the learning process.  A joint effort by a local building store and SPARK has helped create raised bed gardens

for the students to use in STEM based, Project Based learning. 

 

This year SPARK/Cowart will have a resource day each week where stakeholders, community volunteers, and parents share in the

responsibility of helping students identify their reading interests. This program will enable parents to assist students with research,and inquiry

as they choose to read or be read to using books, newspapers, digital media, etc. All parents are welcome in our school and encouraged to

be involved to improve academic achievement.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Parent involvement among our programs and all funding sources within our school is interrelated at SPARK/Cowart. We strive to

ensure that the resources we provide benefit all our students and parents and help to provide opportunities to participate in their learning. We

will work through professional development, faculty meetings, and grade level meetings to implement ways to encourage and engage

parents and strive to welcome them at all times. Our guidance counselor is available to meet the needs of their children through individual

and class counseling and parents are welcome to request times for the counselor to meet with their child.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
SPARK/Cowart has an increasing Hispanic and ELL student population. Information about all school meetings, parent notices, etc., is sent to

parents of these children in Spanish or their native language (when possible). Google Translate is used when communicating verbally and
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when needed, the LEA can provide translation assistance with verbal and written communication as needed. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
SPARK/Cowart will make every effort to accommodate parents in meeting requests which pertain to their child's

education. Most meetings are scheduled before or after school to accommodate schedules.  In addition, we also provide parents the

suggestions for Parental Involvement Activities or other suggestions for our CIP in the Spring.  
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
SPARK/Cowart works to provide opportunities for participation of parents and family members with limited English

proficiency, parents and family members with disabilities, and parents and family members of migratory students in all activities associated

with our school. Parent notifications, such as report cards, meeting notices, and handbooks are sent to parents in Spanish and we provide a

translator to assist in verbal communications with Hispanic parents and families when needed. All students, including parents of migratory

students, receive important school information through notes home in their classroom communication folders, messages from our automated

phone system, emails, phone calls, our school website, and emergency broadcasts on local television channels.
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